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“Four things support the world: the learning of the wise, the justice of the great, the 

prayers of the good, and the valour of the brave”. 

Muhammad a.s.  
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Thesis Abstract 

In the last 30 years the United Arab Emirates (UAE) has welcomed many foreign 

companies into the Kingdom to conduct business. Many international companies 

realised that there was a huge potential for growth in the rich Middle Eastern market 

and major international companies, such as Pepsi and Starbucks, have established 

themselves in this market by setting up their regional headquarters in Dubai. 

In addition to the potential for growth in this new expanding market, these international 

companies want their brand names to be recognised and affiliated with a positive image, 

in a market associated with growth, richness and affluence. However, what these 

companies do not realise is that if the expatriates they send to their overseas 

assignments are not appropriately trained and prepared, the expatriates are more likely 

to experience difficulties that can have a serious impact on their activities and lead to 

possible failure.  

A major issue is that expatriates lacking appropriate cross-cultural training and 

preparation will not be able to adapt to a new country and working environment. In 

addition, this lack of acclimatisation to the new setting becomes not only detrimental to 

the individual, but also very costly to the company. In many cases, it can damage the 

company‟s reputation and can undermine the future of the company in the host country 

and, as a result of this; those companies could potentially lose hundreds of thousands of 

dollars. Another potential problem for expatriates are differences in interpersonal 

behaviour. Since there is a cultural difference between Australia (a Western society) and 

the UAE (a Middle Eastern society) it is very easy for misunderstandings to occur. 

Hence, it is easy for the behaviour of an expatriate to be unintentionally offensive. For 

instance, certain behaviours that are accepted in Australia, for example shaking hands 

when introduced to a person of the opposite gender, are unacceptable in the UAE. With 

the proper and up-to-date cross-cultural training, this is one of the many problems that 

could be avoided. 

The literature review led the author to believe that there is a lack of cross-cultural 

training provided to Australian expatriates who are working or are about to commence 

work in the UAE. To investigate this, the author designed an online survey, which was 

distributed to human resources managers and project managers already working in the 
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UAE. A survey of 100 Australian project managers based in the UAE was then 

undertaken to discover the dimensions of the cultural business environment for these 

employees and how and/or if those employees have been cross-culturally prepared for 

their overseas assignment. 

Once the online survey was analysed, it indicated that there was a lack of cross-cultural 

training provided to those expatriates. To gain a better picture as to why this was the 

case and to find out what could be done to fix the problem, and therefore help 

expatriates and their companies, the survey was followed by six case studies of senior 

management in large companies involved in project management, construction and 

property in the UAE. 

All six case studies are based on Australian companies that have spread internationally, 

including to the UAE. The reason for this was that this research focused on Australian 

project managers working and living in the UAE.  

Once all the information from the case studies was collected and analysed, the case 

studies revealed that although the UAE has a large expatriate population, (80 per cent of 

the population of the UAE is expatriates); most expatriates live in segregated 

communities. The majority of expatriates tend to live and spend time with people with a 

similar language and culture. In addition, the case study results confirmed the survey: 

Australian expatriates were lacking cross-cultural training. Most did not receive any 

cross-cultural training and those that got some form of preparation claimed that it was 

not adequate. More importantly, the case studies enabled the author to make 

recommendations on what type of cross-cultural training should be offered, how it 

should be delivered and when it should be delivered to the expatriates for the best effect.  

Keywords: 

United Arab Emirates, Expatriates, Project managers, Training and Preparation  

  



CROSS-CULTURAL CHARACTERISTICS AND TRAINING OF AUSTRALIAN PROJECT 

MANAGERS WORKING IN THE UNITED ARAB EMIRATES 

Sabina Ćerimagić Page v 

Declaration 

I hereby declare that this thesis comprises my own original work and that the materials 

in this thesis constitute work carried out by me unless otherwise stated.   

Any materials used in this thesis that are not my own have been acknowledged in the 

text.  

The materials from this thesis have been published in refereed journals and conferences, 

in some cases as they are with no changes made to the work.  

Additionally, this thesis (in the condition as it is, with no changes made to it) has been 

given to all the case study participants, who wished for a copy of it.  

The thesis is less than 100,000 words in length, exclusive of tables, figures, references 

and appendices. 

This thesis complies with the stipulations set out for the degree of Doctorate of 

Philosophy by Bond University. 

 

 

 

 

_________________________ 

Sabina Ćerimagić 

SID: 12764547  

Institute of Sustainable Development and Architecture 

Bond University 

Robina 4229 

Australia 

 



CROSS-CULTURAL CHARACTERISTICS AND TRAINING OF AUSTRALIAN PROJECT 

MANAGERS WORKING IN THE UNITED ARAB EMIRATES 

Sabina Ćerimagić Page vi 

Acknowledgments 

It is my pleasure to thank those who made this thesis possible. 

First of all, I would like to thank God for everything.  

My parents, Hajra and Hazurlad, who have encouraged me to write this thesis, deserve a 

big “thank you” for their patience and support whilst I have spent hundreds of hours 

working on it.  

I am especially gratefully to my little sister Emina, for taking the time to read my thesis 

and for taking care of Princess and Beauty (our dogs) when I was busy with my 

research. Kitty “thanks” also for making all those healthy and delicious lunches and 

dinners for me. 

I am very grateful to my supervisors Dr. Jim Smith and Dr. George Earl for the care 

with which they reviewed my thesis and for conversations that clarified my thinking. I 

have learnt a great deal from both of them. 

I am most indebted to my primary supervisor Jim Smith, who took the time to meet with 

me every week to discuss my progress and who provided me with encouragement, 

guidance and vital support. I could not have wished for a better supervisor. 

Dr. Craig Langston has helped me edit my online survey and he always took the time to 

see me. “Thank you”, I really appreciate all of Craig‟s advice and help. 

A big thank you to Dr. Linda Too and Dr. Lynn Crawford for taking the time to read my 

thesis and for all the very useful feedback they provided. 

I have put a bit of “heart and soul” into this research. Therefore, I hope that you will 

enjoy this work as well as find it immensely educational and useful.  

Lastly, I offer my regards and blessings to all of my colleagues, friends and everyone 

who supported me during the completion of my thesis.  



CROSS-CULTURAL CHARACTERISTICS AND TRAINING OF AUSTRALIAN PROJECT 

MANAGERS WORKING IN THE UNITED ARAB EMIRATES 

Sabina Ćerimagić Page vii 

Publications 

The following papers have been published in refereed journals and conferences during 

the three years that the research was conducted.  

Refereed Journals 

 Cerimagic, S. (2010) “Islamic Business Law” Education Business and Society; 

Contemporary Middle Eastern Issue 3(1):40-47. 

 Cerimagic, S. (2010) “Influence of Culture on Project Practices - Insights from 

Australian Project Managers in UAE” Education Business and Society; 

Contemporary Middle Eastern Issue 3(4):277-288. 

 Cerimagic, S. (2011) “Cross-cultural adaptivity and expatriate performance in the 

United Arab Emirates” Education Business and Society; Contemporary Middle 

Eastern Issue 4(4):303-312. 

 Cerimagic, S. (2011) “Pre-departure and Post arrival cross-cultural Training for 

Australian project managers working in the UAE” Education Business and Society; 

Contemporary Middle Eastern Issue, under review.  

 

Refereed Conferences 

 Cerimagic, S. (2010) “Cross cultural project management characteristics between 

Australia and the United Arab Emirates”, COBRA Conference, Doctoral Student 

Session, 2
nd

 -3
rd

 September 2010, Paris.   

 Cerimagic, S. (2011) “Do Australian project managers working in the UAE need 

cross-cultural training?” AUBEA Conference, 28
th

-29
th

 April 2011, Bond University, 

Gold Coast Australia.  

 Cerimagic, S. (2011) “Ethics in Project Management”, Third International 

Conference on Climate Change: Impacts and Responses Conference, 21
st
-22

nd
 July 

2011, Rio De Janeiro, Brazil.  



CROSS-CULTURAL CHARACTERISTICS AND TRAINING OF AUSTRALIAN PROJECT 

MANAGERS WORKING IN THE UNITED ARAB EMIRATES 

Sabina Ćerimagić Page viii 

 Cerimagic, S. and Smith, J. (2011) “Project managers: the importance of cross-

cultural preparation”, ARCOM Conference, 5
th

-7
th

 September 2011, Bristol, UK. 

 Cerimagic, S. and Smith, J. (2011) “Screening and Selecting Project Managers for 

the Middle East”, COBRA Conference, 12
th

-13
th

 of September 2011, Manchester, 

UK. 

 Cerimagic, S. and Smith, J. (2011) “Cross-cultural Training: The Importance of 

Investing in People”, COBRA Conference, 12
th

-13
th

 of September 2011, Manchester, 

UK. 

  



CROSS-CULTURAL CHARACTERISTICS AND TRAINING OF AUSTRALIAN PROJECT 

MANAGERS WORKING IN THE UNITED ARAB EMIRATES 

Sabina Ćerimagić Page ix 

Table of Contents 

Thesis Abstract ........................................................................................................................... iii 

Declaration ................................................................................................................................... v 

Acknowledgments ...................................................................................................................... vi 

Publications ................................................................................................................................ vii 

Chapter One ................................................................................................................................ 1 

1 Introduction to the United Arab Emirates ..................................................................... 1 

1.1 Background ............................................................................................................... 2 
1.2 Statement of the Research Problem .......................................................................... 3 
1.3 Title of Thesis ........................................................................................................... 4 
1.4 Motivation and Significance of Research ................................................................. 4 
1.5 Statement of Significance ......................................................................................... 5 
1.6 Contribution to Knowledge ...................................................................................... 6 
1.7 Aims and Objectives ................................................................................................. 7 
1.8 Objectives ................................................................................................................. 8 
1.9 The Proposal ............................................................................................................. 8 
1.10 Structure of the Thesis .............................................................................................. 9 
1.11 Literature Review Summary on Cross-cultural Training........................................ 11 
1.12 Methodology Summary .......................................................................................... 12 

1.12.1 Assumptions and Limitations .................................................................. 13 
1.13 Summary ................................................................................................................. 13 

Chapter Two .............................................................................................................................. 15 

2 Literature Review ........................................................................................................... 15 

2.1 Introduction to the United Arab Emirates (UAE) ................................................... 16 
2.1.1 The Arab Culture and Religion ............................................................... 19 
2.1.2 Culture ..................................................................................................... 19 
2.1.3 Culture: A Summary ............................................................................... 26 

2.2 Introduction to Project Management ...................................................................... 26 
2.2.1 Project Management and the Project Team ............................................. 30 
2.2.2 The Meaning of Project Management ..................................................... 31 
2.2.3 Project Management: Summary .............................................................. 33 
2.2.4 Leadership Definitions ............................................................................ 35 

2.3 Project Leadership Definition ................................................................................. 35 
2.3.1 Research in Project Success and Failure Causes ..................................... 37 
2.3.2 What Leading Project Management Professionals Say ~ Skills Required 

for Effective Project Management .......................................................... 37 
2.4 Project Leadership .................................................................................................. 43 

2.4.1 Leadership Styles .................................................................................... 44 
2.4.2 Leadership in the UAE ............................................................................ 45 
2.4.3 Team Leadership ..................................................................................... 46 
2.4.4 Team Motivation ..................................................................................... 46 
2.4.5 Summary of Leadership and Team Motivation ....................................... 48 
2.4.6 Why do Expatriates Fail in UAE? ........................................................... 50 
2.4.7 Selecting the „Right‟ People for the Job .................................................. 52 
2.4.8 Cross-Cultural Training ........................................................................... 54 

2.5 Conclusion .............................................................................................................. 59 

Chapter Three ........................................................................................................................... 61 



CROSS-CULTURAL CHARACTERISTICS AND TRAINING OF AUSTRALIAN PROJECT 

MANAGERS WORKING IN THE UNITED ARAB EMIRATES 

Sabina Ćerimagić Page x 

3 Research Methods Design .............................................................................................. 61 

3.1 Quantitative and Qualitative Approach .................................................................. 61 
3.2 Mixed Method Design ~ Multiple Case Studies and Surveys ................................ 63 
3.3 Qualitative Research ............................................................................................... 64 

3.3.1 Qualitative Research Methods ................................................................ 65 
3.4 The Quantitative Technique ................................................................................... 67 

3.4.1 Sampling ................................................................................................. 69 
3.4.2 Descriptive Statistics ............................................................................... 69 
3.4.3 Survey Monkey ....................................................................................... 70 

3.5 Case Study Methods ............................................................................................... 70 
3.5.1 Case Study Types .................................................................................... 74 
3.5.2 Designing Case Studies ........................................................................... 75 
3.5.3 Research Design ...................................................................................... 75 

3.6 Qualitative Techniques for Data Collection ........................................................... 76 
3.6.1 Analysing Case Studies ........................................................................... 76 
3.6.2 Cross Case Analysis ................................................................................ 77 
3.6.3 Case study Validity ................................................................................. 77 

3.7 Conducting Case Study Interviews ......................................................................... 80 
3.8.1 Coding in Case Study Research .............................................................. 81 
3.8.2 NVivo 8 ................................................................................................... 83 

3.9 Research Methods Conclusion ............................................................................... 83 

Chapter Four ............................................................................................................................. 86 

4 Data Collection ................................................................................................................ 86 

4.1 Background ............................................................................................................. 86 
4.2 Survey Data Collection ........................................................................................... 86 
4.3 Results .................................................................................................................... 87 

4.3.1 Survey Results ......................................................................................... 88 
4.4 Qualitative Survey Results ................................................................................... 116 
4.5 Survey Findings .................................................................................................... 124 

4.5.1 Survey Limitations ................................................................................ 126 

Chapter Five ............................................................................................................................ 127 

5 Analysis of Case Study Data ........................................................................................ 127 

5.1 Cases Study Data Collection ................................................................................ 127 
5.2 The Six Case Studies ............................................................................................ 128 

5.2.1 Case One ............................................................................................... 128 
5.2.2 Case Two ............................................................................................... 128 
5.2.3 Case Three ............................................................................................. 129 
5.2.4 Case Four .............................................................................................. 130 
5.2.5 Case Five ............................................................................................... 131 
5.2.6 Case Six ................................................................................................. 131 

5.3 Case Study Analysis ............................................................................................. 132 
5.4 Training ................................................................................................................ 138 
5.5 Cross-cultural Training and its Effects on Cross-cultural Adjustment ................. 139 
5.6 Learning ................................................................................................................ 140 
5.7 Selection Criteria of Expatriates for International Assignments .......................... 141 
5.8 Reasons for Training............................................................................................. 145 
5.9 Content of Training Programs .............................................................................. 148 
5.10 Case Study Findings ............................................................................................. 148 

5.10.1 Case Study Limitations ......................................................................... 150 



CROSS-CULTURAL CHARACTERISTICS AND TRAINING OF AUSTRALIAN PROJECT 

MANAGERS WORKING IN THE UNITED ARAB EMIRATES 

Sabina Ćerimagić Page xi 

Chapter Six .............................................................................................................................. 151 

6 Recommendations ......................................................................................................... 151 

6.1 A Synthesis of Recommendations ........................................................................ 151 
6.2 The Pre-departure Stage ....................................................................................... 152 

6.2.1 The Pre-departure Information .............................................................. 153 
Recommendation One ..................................................................................................... 156 
6.3 The On-site Stage ................................................................................................. 156 
Recommendation Two .................................................................................................... 158 
6.4 The Repetition Stage............................................................................................. 158 
Recommendation Three .................................................................................................. 158 
6.5 Testing the Post Training Experience ................................................................... 159 

6.5.1 Self-Preparation ..................................................................................... 160 
6.6 Previous Overseas Experience .............................................................................. 161 
6.7 Recruitment .......................................................................................................... 161 
6.8 Summary of Recommendations ............................................................................ 162 

Chapter Seven .......................................................................................................................... 163 

7 Conclusion ..................................................................................................................... 163 

7.1 Introduction .......................................................................................................... 163 
7.2 Expatriate Preparation .......................................................................................... 163 

7.2.1 Business and Arabic Characteristics ..................................................... 165 
7.2.2 Time and Timing ................................................................................... 166 
7.2.3 Risk and Decision-Making .................................................................... 167 
7.2.4 Communications.................................................................................... 167 
7.2.5 Relationships ......................................................................................... 168 

7.3 Training and Learning .......................................................................................... 169 
7.3.1 Why Train? ............................................................................................ 171 

7.4 How to Opt for „Desirable‟ Personnel .................................................................. 172 
7.5 Research Limitations and Future Research .......................................................... 173 

7.5.1 The Arab World .................................................................................... 173 
7.5.2 Cross-cultural Training for the Family .................................................. 174 
7.5.3 Methods and Limitations ....................................................................... 175 

References ................................................................................................................................ 178 

 

Appendices 

Appendix A Ethics Approval ............................................................................ 249 

Appendix B The Online Survey ........................................................................ 249 

Appendix C Pilot Study Results ....................................................................... 249 

Appendix D Row Survey Data .......................................................................... 249 

Appendix E Row Case Study Interview Data................................................... 249 

Appendix F CD with Thesis Track Changes .................................................... 249 
 

 

 

 

 



CROSS-CULTURAL CHARACTERISTICS AND TRAINING OF AUSTRALIAN PROJECT 

MANAGERS WORKING IN THE UNITED ARAB EMIRATES 

Sabina Ćerimagić Page xii 

Figures 

Figure 1.1  Cross-cultural Training Blueprint ........................................................................ 8 

Figure 1.2  Structure of the Thesis ....................................................................................... 10 

Figure 2.1 Map of the UAE ................................................................................................ 16 

Figure 2.2 The Five Dimensions: Australia vs. Arab World .............................................. 25 

Figure 2.3 The Art of Project Management ........................................................................ 27 

Figure 2.4 A Typology of Projects ..................................................................................... 28 

Figure 2.7 Five Functions of the Project Manager .............................................................. 33 

Figure 2.10 Leadership Definitions ...................................................................................... 44 

Figure 2.12 Maslow‟s Triangle of Needs ............................................................................. 47 

Figure 3.1 Types of Qualitative Research ........................................................................... 65 

Figure 3.2 Conducting Interviews ....................................................................................... 81 

Figure 3.3 Triangulation of the methods used .................................................................... 84 

Figure 4.1 Gender ............................................................................................................... 88 

Figure 4.2 Age .................................................................................................................... 89 

Figure 4.3 Nationality ......................................................................................................... 90 

Figure 4. 4 Place of birth...................................................................................................... 90 

Figure 4.6 Father‟s nationality ............................................................................................ 91 

Figure 4.7 How long has the expatriate lived in the UAE? ................................................ 93 

Figure 4. 8 Language (s) spoken at home ............................................................................ 94 

Figure 4.9 Languages spoken at work ................................................................................ 94 

Figure 4.10 How many countries has the expatriate lived in for longer the one year? ......... 95 

Figure 4.11 Religious affiliation ........................................................................................... 96 

Figure 4.12 Name of religion ................................................................................................ 96 

Figure 4.13 Knowledge of Islam and Muslim traditions and customs is highly 

desirable ............................................................................................................. 97 

Figure 4.14 Marital status ..................................................................................................... 98 

Figure 4.15 Partner relocation to the UAE ........................................................................... 99 

Figure 4.16 Does the partner work in the UAE .................................................................... 99 

Figure 4.17 Education level ................................................................................................ 100 

Figure 4.18 Country in which most formal study was done ............................................... 101 

Figure 4.20 Years of full-time work ................................................................................... 102 

Figure 4.21 Years working for the current employer .......................................................... 103 

Figure 4.22 How many people report directly to the individual ......................................... 104 

Figure 4.23 Levels between the individual and the chief executive of the organisation .... 104 

Figure 4.24 Contacts ........................................................................................................... 105 



CROSS-CULTURAL CHARACTERISTICS AND TRAINING OF AUSTRALIAN PROJECT 

MANAGERS WORKING IN THE UNITED ARAB EMIRATES 

Sabina Ćerimagić Page xiii 

Figure 4.25 Emphasis on personal trust .............................................................................. 105 

Figure 4.26 Face-to-face business ....................................................................................... 106 

Figure 4.27 Bonding ........................................................................................................... 107 

Figure 4.28 Hospitality ....................................................................................................... 108 

Figure 4.29 Attitude to time ................................................................................................ 109 

Figure 4.31 Use of titles ...................................................................................................... 111 

Figure 4.32 Vertical hierarchy ............................................................................................ 111 

Figure 4.33 Difference in doing business in the UAE vs. the individual‟s home 

country ............................................................................................................. 112 

Figure 4.34 Importance of being appropriately prepared ................................................... 112 

Figure 4.35 Does the company prepare expatriates to work in the UAE before they 

start work? ....................................................................................................... 114 

Figure 4.36 Does the company provide on-site training for the expatriates? ..................... 115 

Figure 4.37 Testing the Post-training experience ............................................................... 116 

Figure 5.1 Criteria for Expatriate Selection ...................................................................... 141 

Figure 5.2 Transitions Which Expatriates go Through ..................................................... 145 

Figure 6.1 Cross-cultural Training Design ....................................................................... 159 

 

  



CROSS-CULTURAL CHARACTERISTICS AND TRAINING OF AUSTRALIAN PROJECT 

MANAGERS WORKING IN THE UNITED ARAB EMIRATES 

Sabina Ćerimagić Page xiv 

Tables 

Table 2.1 Western and Non-Western Cultural Values ...................................................... 21 

Table 2.2 Differences in Characteristics Between Managers and Leaders ........................ 36 

Table 2.3 Effective project manager – skills/abilities list .................................................. 41 

Table 2.4 Different training methhods.................................................................................57 

Table 5.1  Summary Table of Cases ................................................................................. 132 

Table 5.2 Case Study Analysis .............................................................................. 5-134-137 

 

 


